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A Framework for Member Conversations

The mission of The Corporate Executive Board Company is to create revolutionary economic advantage for leaders of the world’s great enterprises by enabling them to act with 
unparalleled intelligence and confidence. We lift their performance at key decision points and career moments by delivering insight drawn from the most powerful global executive and 
professional network. When we bring leaders together, it is crucial that our discussions neither restrict competition nor improperly share inside information. All other conversations are 
welcomed and encouraged. We look forward to the continued and robust sharing of insights by member executives and professionals at The Corporate Executive Board Company events.

Copies and Copyright

As always, members are welcome to an unlimited number of copies of the materials contained within this handout. Furthermore, members may copy any graphic herein for their own 
internal purpose. The Corporate Executive Board Company requests only that members retain the copyright mark on all pages produced. Please contact your Member Support Center 
at +1-866-913-8101 for any help we may provide.

The pages herein are the property of The Corporate Executive Board Company. Beyond the membership, no copyrighted materials of The Corporate Executive Board Company may 
be reproduced without prior approval.

Legal Caveat

The Corporate Executive Board Company has worked to ensure the accuracy of the information it provides to its members. This report relies upon data obtained from many sources, 
however, and The Corporate Executive Board Company cannot guarantee the accuracy of the information or its analysis in all cases. Furthermore, The Corporate Executive Board 
Company is not engaged in rendering legal, accounting, or other professional services. Its reports should not be construed as professional advice on any particular set of facts or 
circumstances. Members requiring such services are advised to consult an appropriate professional. Neither The Corporate Executive Board Company nor its programs are responsible 
for any claims or losses that may arise from a) any errors or omissions in their reports, whether caused by The Corporate Executive Board Company or its sources, or b) reliance upon 
any recommendation made by The Corporate Executive Board Company.
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Participant profile

Respondents by Industry
Percentage of Responding Organizations

Respondents by Geographic Region
Percentage of Responding Organizations

Respondents by Annual Revenue
Percentage of Responding Organizations

CIOs from 60 midsized 
organizations completed 
the survey in January 
2012.

■■ The same survey was 
distributed to heads of 
Infrastructure at large 
enterprise organizations 
in March 2011.

3% 
Telecommunications
3% 
Real Estate
7% 
Pharmaceuticals
5% 
Metals and Mining

5% 
Construction

15% 
Business Services

8% 
Computer 

Hardware and 
Electronics 

8% 
Education

5% 
Energy and Utilities

3% 
Food

5% 
Insurance

8% 
Consumer Goods

3% 
Financial Services

5% 
Other

3% 
Health Care

3% 
Industrial 
Manufacturing

8% 
Computer 
Software

23% 
$250–$500 
Million

70% 
USA

27% 
$500 Million– 
$1 Billion

3% 
> $1 Billion

47% 
< $250 Million

17% 
Australia

10% 
Canada

3% 
Europe

n = 60.

Note: Totals may not equal 100% due to rounding.
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DERF xx-xxxx

Catalog #

Title

Consumerization DefinedConsumer technologies 
have changed demand 
patterns, challenging 
current enterprise 
provisioning models.

Challenges
1.	 How are technology demand drivers changing?

2.	 How do we identify new technology opportunities to maximize employee productivity?

3.	 How do we manage cost, complexity, and risk while delivering new capabilities?

Bring Your 
Own Device

1990s–2006 2006–2011 2011–Future

“Web 1.0”  
Client Server

Social Networking 
and Collaboration Tools

Consumerization

Consumerization is the introduction of easy-to-use personal devices and applications into the workplace—
including personally owned or IT-provisioned devices, such as smartphones and tablet computers, 
and applications, such as Google Docs and Facebook.
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75%

46%

67%

77%

65%

77%

42%

47%

25%
28%

18%

37%

14%

30%

9%
7%

2% 2%
0% 0%

2%
5%

INCREASING HETEROGENEITY IN CORPORATE 
PROVISIONING

Device Types Provisioned by the IT Organization, Current and Anticipated Over Next 12–18 Months
Percentage of Organizations, Multiple Responses Allowed

Over the next 12 to 18 
months, CIOs anticipate 
provisioning a more 
diverse range of devices 
to end users.

■■ The number of organizations 
provisioning BlackBerry 
smartphones is anticipated 
to fall significantly.

n = 57.

Current

Anticipated, Next 12–18 Months
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“Other” includes
■■ Windows 8 Tablet
■■ Chromebook
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82%

50%

35%

27%
23%

5%

PROVISIONED BY ROLE, FIRST AND FOREMOST

Corporate Provisioning Models for End-User Devices (Non-PC)
Percentage of Organizations, Multiple Responses Allowed

Eighty-two percent of 
midsized organizations 
provision devices by role, 
while one-half provision 
devices by seniority.

n = 60.

OtherBy Location 
(Remote 
Workers)

By Specific 
Business Lines 
(Sales, Account 
Management)

On Demand/Via 
Service Catalog

By Seniority 
(Executive, Upper 

Management) 

By Role

“Other” includes
■■ Business case
■■ Manager’s request
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LIMITED SUPPORT FOR PERSONALLY OWNED DEVICES

IT Support Models for Personally Owned Devices
Percentage of Organizations

Fifty-nine percent of IT 
groups provide limited 
support mechanisms 
for personally owned 
devices.

n = 59.

7% 
Other

31% 
No Support

2% 
User Support Forum

59% 
Partial Support from IT 

Service Desk 

2% 
Full Support

“Other” includes
■■ Cheat sheet for setup
■■ Access and security setup

DERF

Catalog # ITMM2227712SYN

Title

Note: Totals may not equal 100% due to rounding.
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Making themselves at Home

Consumer Technologies Used on a Regular Basis for Work
Percentage of Respondents, “Which Personal/Consumer Technologies Do You Use on a Regular Basis for Getting 
Work Done?”

Personally owned devices 
are only one of four 
consumer technology 
categories in widespread 
use by employees today.

■■ Personally owned devices 
include personally owned 
iPhone, Android/Droid, or 
BlackBerry smartphone; 
personally owned laptop  
or home computer; and 
personally owned tablet.

■■ Social networking 
technologies include 
LinkedIn, Facebook/other 
social networking sites, 
and Twitter.

■■ Communication tools 
include Skype and other 
communication tools 
available on the Internet.

■■ Collaboration/productivity 
tools include Google Docs/
Zoho, SlideShare, Flickr, 
Dropbox, or other storage/
sharing resources; Blogger, 
WordPress, or other 
blogging software; and other 
productivity tools (e.g., 
Evernote, audio recording) 
available on the Internet.

n = 9,990, multiple responses allowed.

Personally Owned Devices

Social Networking Technologies

Collaboration/Productivity Tools

Communication ToolsEarly Adopters

Open to New 
Technology

Skeptics/Wary/
Uninterested in 

New Technology

78% 59% 39% 51%

65% 45% 26% 44%

51% 32% 15% 40%

DERF
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Source: IEC Employee Technology Value Survey, 2011.
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EASE OF WORKFLOW, NOT DEVICE

Drivers for Use or Preference to Use Personally Owned Devices for Work
Percentage of Respondents

The dominant drivers 
behind the use or 
preference to use 
personally owned devices 
at work have less to do 
with the nature of the 
device and more with 
their ability to improve 
employees’ workflow and 
work–life balance.

■■ Device capability and peer 
influence plays less of a role 
in consumerization-related 
behaviors than conventional 
wisdom would suggest.

n = 9,990.

35%

30% 30%

23%
21% 20% 20%

18%

These 
Devices Make 

It Easier 
to Work 

Remotely

Using These 
Devices Make 

Me More 
Efficient and 
Productive

These 
Devices Allow 
Me to Better 

Maintain 
Work–Life 
Balance

These Devices 
Offer More 
Capabilities 
or Functions 

Than 
Corporate 
Devices

These Devices 
Are Easier 

to Use Than 
Corporate 
Devices

Everyone  
in My Industry 

Uses These 
Devices  

for Business

These Devices 
Perform 

Better Than 
Corporate 

Devices (e.g., 
Are Less 
Prone to 
Crashing)

Everyone on 
My Team Uses 
These Devices 
for Business
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Source: IEC Employee Technology Value Survey, 2011.
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78%

93%

72%

89%

54%

78%

52%

46%
41%

65%

33%

54%

26%

48%

15%

26%

9%
13%

9% 11%
7%

4%

GROWING E-MAIL SUPPORT FOR PERSONAL DEVICES

Personally Owned Device Types for Which E-Mail/Calendaring Support is Provided, Current and 
Anticipated Over Next 12–18 Months
Percentage of Organizations, Multiple Responses Allowed

Across most device 
types, an increasing 
number of CIOs 
anticipate providing 
e-mail/calendaring 
support for personally 
owned devices.

■■ E-mail support for personally 
owned BlackBerry 
smartphones is expected to 
decrease, despite significant 
increases in support for 
other mobile devices.

Current

Anticipated, Next 12–18 Months
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n = 46.
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“Other” includes
■■ Anything 

That supports 
ActiveSync

■■ None
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76%

87%

24%

68%

16%

42%

3%

26%

63%

76%

39%39%

26%

58%

16%

45%

0%

11%

0%

11%
5%

13%

GROWING FOCUS ON TABLETS FOR CORPORATE 
APPLICATIONS ACCESS

Personally Owned Device Types for Which Access to Corporate Applications Is Enabled, Current  
and Anticipated Over Next 12–18 Months
Percentage of Organizations, Multiple Responses Allowed

Over the next 12 to 18 
months, the share of IT 
groups enabling access 
to corporate applications 
via personally owned 
tablets will markedly 
increase.

■■ Many anticipate enabling 
corporate applications 
on Android and Windows 
devices over the next 12 to  
18 months.
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n = 38.

Current

Anticipated, Next 12–18 Months
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“Other” includes
■■ Windows 8 Tablet
■■ None
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87%

15%
10%

6%

25%

Mobile device management SOLUTIONS IN PLACE

MDM/Security Mitigation Solutions Used
Percentage of Organizations, Multiple Responses Allowed

Eighty-seven percent of 
organizations rely on 
BlackBerry Enterprise 
Server for risk mitigation.

■■ Increased use of Apple, 
Android, and Windows 
devices will cause IT groups 
to consider alternate mobile 
device management (MDM) 
solutions in the future.

n = 52.

BlackBerry 
Enterprise Server

Mobile Iron Good 
Technology

ActiveSync Other

“Other” includes
■■ Afaria
■■ Airband
■■ AirWatch
■■ Enterprise Mobility 

Management
■■ LANDesk
■■ MaaS
■■ TouchDown
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SECURITY PERCEPTIONS

Level of Security Risk Assessed by Device Type
Percentage of Organizations

CIOs’ security 
assessments reflect 
substantially greater 
concern for Apple, 
Android, and Windows 
smartphones than for 
BlackBerry.

■■ Only 13% of respondents 
view Windows Mobile 
smartphone as high risk, 
compared to 58% of 
respondents in March 2011. 76% 

Low

0% 
High

24% 
Medium

47% 
Medium

n = 30.

n = 53.

n = 41.

43% 
Low

11% 
High

45% 
Medium

39% 
Medium

40% 
Low

13% 
High 29% 

Low 32% 
High

BlackBerry Smartphone

Windows Mobile Smartphone

Apple iPhone

Android Smartphone

n = 50.

Eighty-six percent of respondents have conducted 
a security assessment.

Fifty-three percent of respondents have conducted 
a security assessment.

Ninety percent of respondents have conducted 
a security assessment.

Seventy-one percent of respondents have conducted 
a security assessment.
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Note: Totals may not equal 100% due to rounding.
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RISK MITIGATION SOLUTIONS IN PLACE

Security Practices/Technologies in Place to Mitigate Risk Associated with End-User Devices
Percentage of Organizations, Multiple Responses Allowed

Most organizations 
apply basic security 
controls for both 
corporately provisioned 
and personally owned 
devices.

■■ With the exception of 
remote wiping, fewer than 
one-half of the organizations 
are applying more advanced 
security technologies as a 
risk mitigation measure for 
personally owned devices.

88%

78%
82%

65%

80%

65% 63%

43%

35%

16%

31%

16%
12%

4%

10%
6%

0%
4%

Corporately Provisioned

Personally Owned

n = 49.

“Other” includes
■■ Terminal Server
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LACK OF CROSS-FUNCTIONAL COLLABORATION

Extent of Infrastructure/Applications Collaboration in Mobile Support
Percentage of Organizations

Only 40% of CIOs 
responded that 
infrastructure and 
applications groups are 
collaborating to support 
mobile applications 
development.

■■ By comparison, 72% 
of infrastructure and 
applications groups at large 
enterprise organizations 
were collaborating or 
planning to collaborate to 
support mobile applications 
development, as of March 
2011.

n = 60.

35% 
None of the Above

18% 
This Activity Is 
Outsourced to Third–
Party Vendors

17% 
Infrastructure Plans to 

Collaborate with the 
Applications Group to 

Develop Mobile-Specific 
Enterprise Applications

7% 
This Is Handled Exclusively 
by the Applications Group

23% 
Infrastructure Is Working with 

the Applications Group to 
Develop Mobile Support/APIs 

for Enterprise Applications
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